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South Whidbey Parks & Recreation District 

July 16, 2014 – Regular Meeting Minutes 

 

Regular Meeting Minutes 

 

I.        Call to Order 

Commissioners Present:  Joel Gerlach, Bob Hezel and Matt Simms   

Staff Present:  Doug Coutts, Carrie Monforte and Peggy Nelson 

 

Joel called the meeting to order at 6:04 p.m.  The attendance sheet is attached for permanent 

records only. 

 

II. Public Comment 

Doug introduced Patti Schiendelman who owns property adjacent to Trustland Trails and was 

interested in selling approximately ten acres to the Park District for $110,000.  Doug said three 

or four acres of the property has saleable timber and the property itself needs to be thinned.  Patti 

stated that the stream that runs through the property may be fish bearing.  Patti said the property 

is in forest management now and it is difficult to remove the timber and she needs money now.  

Doug said access to the property is extremely limited because it is land-locked and a neighboring 

property will not allow access to Patti’s property through their property via an old logging road 

that flirts with the property line of Trustland Trails. 

 

Matt said the Park District comprehensive plan provides a matrix to rank properties such as this 

one so he proposed the commissioners and staff individually rank the property and discuss the 

rankings at the August Board meeting.  Matt said there was not any money in the 2014 budget to 

purchase the property but they could consider a property purchase in 2015.  Matt asked Patti for 

the forest management plan of the property and Patti agreed to provide a copy to the Park 

District.  Doug said he would email the comprehensive plan matrix to the commissioners and 

staff to obtain their ranking of the property. 

 

III. Approval of Minutes  

The minutes of the Regular Meeting on June 18, 2014, were unanimously approved in a motion 

made by Matt and seconded by Bob.      

 

IV.      Treasurer’s Report/Voucher List Approval 

Matt discussed the Treasurer’s Report. 

 

The ending fund balances, per Island County, were as follows: 

 The Maintenance and Operations Fund was $298,336.57. 

 The Capital Fund was $500.65. 

 The Reserve Fund was $212,292.41. 

 The Bond Fund was $123,365.89. 
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Voucher Approval 

In a motion made by Matt and seconded by Bob, the Board unanimously approved the 

Maintenance and Operations Fund Vouchers #6270 through #6327 in the amount of $94,689.30 

and electronic tax payments in the amount of $4,950.48. 

    

V.      Staff Report (to be attached for permanent records) 

Doug reviewed the Staff Report with the commissioners. 

 

 VI.   Unfinished Business 

A. Comprehensive Plan Programs 

Matt said he met with the CEO of Whidbey General Hospital to gauge the Hospital’s 

interest in a partnership with the Park District to build an aquatic facility and Matt said the 

CEO was interested.  Matt said he was developing a proposal that the CEO could present to 

the Hospital Board.  Matt asked Doug to determine the physical therapy room rental fee if 

the Hospital operated physical therapy solely on its own at the aquatic facility.  Matt said the 

proposal would include the rental fee and give the Hospital Board the opportunity to 

contribute to the project, either towards the maintenance and operation fees or the 

construction of the facility.  Matt said it would be easier to sell the proposed aquatic facility 

to the public if the Park District had a partner such as the Hospital.  Matt said the facility 

could potentially be located on property near Bayview that the Hospital owns if the facility 

cannot be located on Park property.  

  

Doug said the Rotary basketball court had been ordered and should be installed early-to-mid 

August but he would delay the installation of the court if it was slated for the week of the 

triathlon so as to not interfere with the event. 

 

Doug said the Rotary and the South Whidbey Yacht Club were both still discussing projects 

at Lone Lake which will then be discussed with Washington Department of Fish and 

Wildlife.   

 

B. Compensation and Benefits Study – Final Results 

Doug discussed the final compensation and benefits study which was previously distributed 

to the commissioners.  Matt asked to see the impact to the budget of adding employee 

dependents to the health/dental insurance. 

     

C.  Resolution 2014-08 – Fees and Charges Policy 

Doug said Resolution 2014-08 was presented at the last two meetings and he had not 

received any comments from any commissioners since the last Board meeting regarding 

changes to the Resolution.  Matt said he liked the layout of the fees but struggled with 

charging individuals for using the fields.  Doug said the fees would be assessed only for 

reserved use of the fields or facilities.  Matt asked that ‘fees will be assessed for reserved 

use only’ be stated clearly on the Schedule of Fees and Doug agreed to update the Schedule.    

Matt made a motion to approve Resolution 2014-08 – Fees and Charges Policy and Bob 

seconded the motion.  The motion was unanimously approved.  

 

Doug said the field and facility fees would be phased in gradually. 
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VII. New Business 

A.  Presentation - Enduris 

Joanne Bisquera, Director of Member Services for Enduris, distributed a packet to the 

commissioners and discussed Enduris membership benefits.   

 

B.  Resolution 2014-09 – Financial Policies – Purchasing Level Edit 

Doug said he edited the Financial Policies to increase the threshold for purchases without 

obtaining three quotes to $250 from $0.  Doug said he added a ‘preferred provider’ option to 

the policy for purchases up to $250 so that no quotes were necessary.  Doug said that 

purchases between $250 - $1,000 would still need three verbal quotes and could be 

approved by staff and purchases between $1,000 - $5,000 would need three verbal quotes 

and require the Director’s approval.  Matt asked Doug if he asked for MRSC’s approval of 

the policy edit and Doug said no.  Matt said he agreed with the policy in theory but wanted 

MRSC’s input before instituting the policy change.   

 

VIII. Executive Session – Personnel – Compensation Study Implementation Plan 

The regular meeting adjourned at 7:42 p.m. and moved into Executive Session for 30 minutes.  

The Executive Session intended to return to the Regular Meeting at 8:12 p.m. 

 

The Executive Session returned to the Regular Meeting at 8:12 p.m. and moved back into 

Executive Session for 30 minutes and intended to return to the Regular Meeting at 8:42 p.m.  

The Executive Session adjourned at 8:42 p.m. and moved back into the Regular Meeting. 

 

IX.  Regular Meeting – Executive Session Action Items 

Doug was instructed by the commissioners to obtain numbers on other five-to-seven step-in-

grade compensation plans along with a budget forecast for these plans.  Doug asked the 

commissioners if they were in agreement in moving forward with implementing a step-in-grade 

compensation plan and they said yes. 

 

X.  Adjournment   

There being no further business the meeting was adjourned at 8:48 p.m.   

 

 
 


